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St. Jerome Mission 

We are the Catholic Community of St. Jerome Parish called by God to worship Him and serve His 
people in the Waco, Woodway, Hewitt, Robinson, and Lorena areas of Texas. We have come 
together to share in the fellowship of Jesus Christ; we are committed to His teachings and example. 
Together with our pastor, we are united with our bishop in the Diocese of Austin and the Pope in 
the Universal Roman Catholic Church. Our mission is pastoral, sacramental, evangelical, and 
ministerial. 

Pastoral Council Mission Statement 

We, the Pastoral Council of St. Jerome Catholic Church through the Liturgy and Eucharist, prayer, 
formation and education, commit ourselves to be the eyes and ears for our parish community in 
assisting our Pastor with pastoral consultation led by the Holy Spirit for the good of the whole 
parish.  

Purpose, Scope and Role of the Council 

The Pastoral Council of St. Jerome Parish functions in a manner consistent with the norms of the 
Diocese of Austin. As Christians growing in Faith, we are guided by the Spirit and dedicated to 
meeting the physical, emotional and spiritual needs of our parish family and all God's people. We 
do this through prayer and sincere conversation of the pastoral needs of the parish so that “In all 
things God may be glorified."  

One of the main functions of the Pastoral Council is to ensure we as a parish hold true to the 
mission statement we have set forth. All visions and goals flow from what we have indicated our 
mission to be for now and the future of St. Jerome Parish so that as St. Benedict writes, "Whatever 
good work you begin to do, beg of Him with most earnest prayer to perfect it…"  

The Pastoral Council is a distinct group because of its representative nature, consultative role, and 
consensus-seeking process. It is consultative to the Pastor. It is also a representative body of the 
faithful focusing on the whole community. The Council provides a means for uniting the parish 
community in expressing its collective wisdom concerning pastoral plans and activities. The 
Pastoral Council’s task is to give counsel and seek consultation. Its role is to understand, to reflect 
carefully and prayerfully and to seek consensus. All Council recommendations and pronouncements 
will be developed by consensus; however, under certain circumstances, the Pastor and the Council 
may choose to attain a majority through voting to decide a course of action.  

The Pastoral Council is: 

 to read and reflect the "signs of the times" to those planning or implementing pastoral 
activities in the parish;  

 to give counsel and seek consultation; 

 to understand, to reflect carefully, prayerfully and to seek consensus; 

 to encourage and support the pastor/pastoral team and council chairperson, respond to their 
call and questions, and offer the best consultation possible;  
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 to advise the pastor/pastoral team regarding the general policies that guide the programs and 
services of the parish;  

 to make recommendations and pronouncements which will be developed by consensus; 
however, under certain circumstances, the Pastor and the Council may choose to attain a 
majority through voting to decide a course of action. 

 to work with the Pastor and Finance Council in the development of the annual budget to 
meet parish goals;  

 to accomplish any other specific task as directed by the pastor. 

Role of the Pastor 

The pastor, as the chief governing person and accountable to the Bishop, must preside at the 
Pastoral Council meetings and participate in its activities. The pastor is called to consultation by the 
Church. In this call, he must: 

 in turn, call the Pastoral Council and seek council on pastoral matters  affecting the life of 
the parish;  

 experience and participate in the interaction that follows;  

 be open, respectful and receptive to the voice or voices of the parishioners;  

 weigh seriously and respond appropriately to the collective wisdom or consensus of the 
Pastoral Council;  

 make every effort to insure that the membership of the council is truly representative of the 
whole parish community;  

 assist in the proper formation, training and orientation of all Council members;  

 insure that the council’s concerns reflect the whole Church (diocesan and universal) and its 
mission;  

 facilitate council members building their own community of faith, trust and respect;  

 assist in the preparation of council agenda;  

 support, encourage, and work diligently toward implementation of Synod recommendations.  

The pastor should consider carefully the decisions of the council and provide proper explanation to 
the council when acting contrary to its recommendations. However, in matters that violate church 
teachings or discipline, or in matters contrary to diocesan policy, the pastor, after appropriate 
explanation to the council, must withhold acceptance. In cases of non-acceptance of counsel, for 
whatever reason, the pastor’s position and reasons for it shall be presented to the council in writing. 
Appeals may be made to the diocesan bishop or his designee for clarification, consideration or 
arbitration. The bishop or his designee will provide a written response to the appeal. 
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In the absence of the pastor, the Pastoral Council can discuss matters, but cannot make final 
decisions. When a pastor leaves a parish through transfer, retirement or death, all formal activity of 
the Pastoral Council ceases until the new pastor or assigned administrator reconvenes the council. 

Membership Criteria 

Council members must: 

 be a faithfully practicing baptized Catholic;  

 be registered in the parish for at least one year;  

 have demonstrated a commitment to the parish community by actively serving in a ministry 
for at least one year; 

 commit to spiritual growth;  

 commit to skills development as part of the Christian leadership process;  

 commit the time and energy to offer effective consultation;  

 support, encourage, and diligently work toward implementation of Synod recommendations;  

 be familiar with programs of various diocesan commissions and/or standing committees;  

 be willing to attend training /group development when offered and be willing to commit to 
this  

 complete Ethics in Ministry (EIM) certification within 90 days of assuming the position.  

Selection Method 

Even though each council member represents the whole parish, each Pastoral Council should be 
representative of all ages, ethnic groups and gender. In addition, the Pastor may supplement the 
Council by appointing other members for balanced representation of the parishioners. The number 
of such appointments may not exceed one-third of the number of council members determined by 
the parish community. Involvement of active and interested parishioners, who are open to the needs 
of the whole parish community, has a high priority. Sound judgment will be exercised to reflect 
sensitivity to the representation issue. Membership shall consist of the pastor and/or associate 
pastors, ten (10) parishioners, (nine (9) by discernment, one (1) appointed by the pastor). The 
Deacons and Business Manager are welcome to attend the meetings as ex-officio attendees.  

The Pastoral Council provides consultation and support to the parish staff. The staff members assist 
the pastor in the administration of various parish programs. In light of their administrative role and 
the avoidance of conflict of interest, it is not appropriate that staff (or the spouse of a staff member) 
also serve as members of a body whose express purpose is counsel and consultation. 
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Discerned Parish Members 

Nine (9) parishioners will be selected through the discernment process. All discerned members will 
serve staggered terms of three (3) years with three (3) members rotating off each year. The initial 
group of discerned pastoral council members served longer terms to allow for formation of the 
Norms, training and cohesive implementation of the Council.  

Appointed Parish Members 

The pastor will appoint one (1) member(s) per year to ensure fair representation of the parish. The 
appointed member will serve a term of one (1) year with that member rotating off each year and a 
new member appointed each year at the time of discernment. After completing their one year term, 
the appointed member may choose to enter the discernment process to be considered for a 3 year 
term.  

Unplanned Vacancy  

If an unplanned vacancy occurs in the discerned membership, the unexpired term will be filled by a 
newly discerned member at the earliest possible time. If an unplanned vacancy occurs in the Pastor 
appointed membership, the unexpired term will be filled by another appointed member at the 
earliest possible time. The appointed or discerned member will serve the remainder of the term of 
the vacated position. At that time, he/she may be re-appointed or nominated for a discernment 
process and serve a full term. Unplanned vacancy position of the Chair or any leadership position 
will be filled by nomination by the Pastor that must be approved by the Council. 

Consecutive Terms of Office 

Members who have served a full 3 year term shall not succeed themselves nor be succeeded by their 
spouses. Any person may serve again after three (3) years has elapsed since his/her term of office. 

Removal of Council Members 

Council members who fail to uphold their responsibilities as Pastoral Council members (for 
example: by failure to participate in council meetings or by failure to respect the work and authority 
of the Council) may be asked to resign from the Council by the joint action of the pastor and the 
chairperson. However, council members are expected to be aware of their frequent absence and to 
remove themselves from the Council before the pastor and chairperson have to make the request for 
resignation. 

Selection Process 

Discernment Process for Council Members  

Nine council members will be identified through a discernment process listed below: 

a. Parishioners may be nominated for participation in the discernment process by the pastor, by 
members of the pastoral team, by any registered member of the parish, or through self-nomination 
during the latter half of the calendar year. 
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b. A discernment process will be conducted each year after the nominations have been submitted to 
fill any vacancy not filled by appointment.  

c. New council members shall begin service after the discernment process is complete.  All 
members (new, current, and outgoing) will attend the annual retreat together. Outgoing members 
will discontinue attending meetings at the end of the year.  

Council Leadership 

The council leadership shall consist of the Chairperson, a Recorder, a Pastoral Leadership Team 
Liaison and a Ministries Liaison. The duties are as follows: 

a. Chairperson: The Chairperson shall serve as a spokesperson for the Council in its relationship 
with other groups or agencies.  The Chairperson, in consultation with the Pastor, is responsible for 
the agenda for the Council meetings. The Chairperson shall be responsible to see that all members 
are notified of all meetings including special meetings. Notification of regular meetings should 
include a written agenda and minutes of the previous meeting. Upon confirmation by a majority of 
the council, the Chairperson shall have the authority to appoint special committees as deemed 
advisable. 

b. Recorder:  The Recorder shall take and record minutes of all Council meetings and special 
meetings.  The recorder shall submit minutes to the Chairperson for inclusion with the notification 
of regular meetings.  The Recorder shall present the minutes to the Council at each subsequent 
meeting and sign the minutes after they have been approved.  The Recorder shall keep on file all 
reports and information turned into the Council.  

c. PLT Liaison: The PLT Liaison is responsible for communicating with PLT and coordinating the 
work of the Council with the decisions and actions of the PLT.   

d. Ministry Liaison: The Ministry Liaison is responsible for communication between the Council 
and the other ministries of the parish. The Ministry Liaison will also solicit the feedback from 
ministry leaders, or coordinate with them to further the work of the Council on any projects. 

Formation of Council Leadership 

Officers shall be nominated by the Pastor annually at the first meeting of the new Council.  The 
Council shall have opportunity to object or discuss with the pastor.  Individual members may 
decline the nomination for good reason. 

Meeting Schedule and Length 

Meetings will normally be held at a time and place agreed upon by the Council.  Meetings may be 
held on other occasions when called by the Pastor. Meetings will, if at all possible, be limited to two 
(2) hours in length. 

Pastoral Council Agenda 

An agenda will be prepared prior to each meeting to enhance conducting the meeting in a 
professional manner. The pastor and chairperson will set out an agenda. The agenda will be posted 
on the Pastoral Council bulletin board in Jordan Hall and on the website for review by the  



 St. Jerome Pastoral Council Norms  
April 28, 2022 Includes all Amendments 

6 

parishioners at least one week prior to the council meeting. Names and phone numbers of council 
members will be listed next to the posted agenda so parishioners can contact council members and 
express their views on the agenda items to be discussed. Special meetings would be exempt from 
posting the agenda one week in advance.  Because of the council’s unique existence, there is a 
perpetual eliciting of the needs and concerns of the community. The Pastoral Council, therefore, has 
the dual obligation to perceive and to deliberate. The St. Jerome Council will interact closely with 
the parish Finance Council to assure the Pastor and the parish membership that finances are 
available to support the council’s goals and objectives. 

Procedures for Addressing the Pastoral Council:  
 
Any person or group desiring to address the Pastoral Council with an issue or concern may do so at 
any regular scheduled meeting according to the following procedures:  (Groups must appoint a 
spokesperson) 

 Contact a Pastoral Council Member requesting to be placed on the Agenda at least two 
weeks prior to the meeting. Issue/concern must be outlined.  

 Address the Council at the beginning of the meeting when called upon with a limit of 5 
minutes.  Others wishing to address the same subject will be limited to 2 minutes. A 
discussion will not ensue.  

 If there is more than one issue up for review – all issues need to be heard at the beginning 
of the meeting when called upon; otherwise remaining issues will be held over until the 
following Pastoral Council meeting.  

 If necessary, a sub-committee of Pastoral Council members will be formed to review the 
stated issue. No decision will be made at the initial meeting until a thorough review has been 
conducted. A summary of action items and conclusions will be posted on the Pastoral 
Council Bulletin Board and on the website.  

 Pastoral Council meetings are open to the entire parish. However, if a non-council member 
is present at a Pastoral Council meeting, this/these individual(s) must refrain from 
participating in any discussion or voting process.  

 Seating for the Pastoral Council meeting area will be arranged to distinguish Council 
members from visitors to the meeting.  

Openness and Confidentiality 

The meeting of the Pastoral Council will be, to the extent possible, open to parishioners who may 
wish to attend as observers unless their input is requested from the council. Active participation in 
the consensus building process during the meeting is reserved for the discerned and 
nominated Pastoral Council members. 

Confidentiality is a major issue that the Pastoral Council will consider in their meetings. An 
atmosphere of “openness" is important, some situations and matters discussed by the Council need 
to be kept confidential. For these circumstances requiring confidentiality, the council may choose to 
meet in a "closed" or " executive" session. 



 St. Jerome Pastoral Council Norms  
April 28, 2022 Includes all Amendments 

7 

Council Decision Making 

The council will, to the extent feasible, make decisions based on consensus. Action will be noted 
in the minutes. 

Amendments to the Pastoral Council Guidelines 

Amendments to the pastoral council guidelines will be approved by the pastor on recommendation 
of the Pastoral Council. The Pastoral Council will develop their recommendations by consensus or 
by a simple majority vote of the council. 

Appeals Process 

If any parishioner feels strongly that the pastor and/or council has not followed the intent of these 
diocesan norms, he/she may appeal through the following process: 

a. A formal letter signed by the parishioner will be submitted to the Pastoral Council 
describing his/her concerns and why he/she feels the intent of the diocesan norms were not 
followed.  

b. The pastor and the council have an opportunity to correct or resolve the appeal.  

c. If resolution of the appeal is not obtained to the satisfaction of the parishioner(s), the 
Pastoral Council will vote either to reconsider the appeal or send it to the Dean of the 
Northern Deanery for resolution. Simple majority vote of the council will prevail. The 
parishioner’s letter, along with the minutes of the council meeting discussing the appeal and 
a statement by the pastor and/or the council on their position in the matter will be forwarded 
to the Dean for his deliberation.  

d. If not resolved by the Dean, all documentation, including the Dean’s position, will be sent to 
the Bishop of Austin for deliberation and ultimate resolution. The Bishop of Austin will 
respond in writing within 30 days.  

A council cannot be dissolved without consultation with the Bishop of Austin. 

Commissions 

The effectiveness of the council is enhanced by commissions to be determined by the Pastoral 
Council. The life of each commission appointed may vary according to the task assigned and 
will be terminated when the task is completed. 

 Effectivity 

The Pastoral Council Norms for St. Jerome Parish will be reviewed annually by the Pastor and the 
Pastoral Council members. They take effect immediately upon the signature of the Pastor and the 
members of the Pastoral Council. Their signature also commits the Pastor and each member to take 
seriously their role as a Pastoral Council member and to fulfill their duties as stated. 
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